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INTRODUCTION

Reliance Industries is the largest private sector company in
India and the business leader across segments such energy,
petrochemicals, textiles, natural resources, retail, and
telecommunications. Not only it is the largest company in
terms of market capitalization but revenues as well.

Amazon, Inc is an American multinational technology
company that focuses on and is that the world leader in e-
commerce, cloud computing, digital streaming, and AI
measured by revenue and market capitalization. It's been
considered  as "one of the foremost influential economic and
cultural forces within the world" as well as the world's most
precious brand. Amazon is understood for its disruption of
well-established industries through technological innovation
and mass scale.

Ambani’s unbridled ambition along with the Facebook Jio
partnership introduces a formidable force into the picture
which in the long run would counter the growth of Amazon
and flip kart in the e-commerce industry.

However the richest man of the world and the richest man of
Asia are heading for a face-off not only in the E-commerce
sector but the ever growing Pharmaceutical sector as well. This
report considers the important facts about the same and draws
a conclusion regarding the face off as per the understanding of
the analysts. 
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PHARMACEUTICAL

INDUSTRY



2020 has seen a dream run for the pharma sector,
and the enthusiasm about its potential isn't  just
limited for the existing players, but also craved by
the outsiders(FOMO). Let’s understand why
amazon and reliance have decided to enter this
industry.

India is the largest provider of generic drugs
globally. Indian pharmaceutical sector supplies
over 50 per cent of global demand for various
vaccines, 40 per cent of generic demand in the US
and 25 per cent of all  medicine in the UK.

OVERVIEW

MARKET  STATUS  IN  INDIA  
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Road  Ahead

Medicine spending in India is projected to grow 9-
12 per cent over the next five years,  leading India
to become one of the top 10 countries in terms of
medicine spending.

According to an EY report,  the addressable
medicine market for e-pharmacies is likely to
reach $18.1 billion by 2023 from $9.3 billion in
2019, a compounded annual growth rate of 18.1%.

Apparel & Footwear
27.2%

Consumer Durables
26.5%

Jewellery&Accessories
20.7%

Health 
10.2%

Home Decor & Furnishing 
7.5%

Beauty & Personal Care
6%

Indian pharmaceutical sector is expected to grow
to US$ 100 billion, while medical device market is
expected to grow US$ 25 billion by 2025.

Pharmaceutical forms part of
health expenditure

Category wise break up of total retail market of India in FY19
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RELIANCE ’s  PLAN

Mukesh Ambani plans to enter the pharma sector
through its biotech venture, Reliance Life Sciences. As a
part of its expansion plan they have decided to acquire
companies globally for generics and contract
manufacturing.

Reliance has also shown signs of aggressive entry into the
pharma sector by acquiring a majority stake in Netmeds
for 620 Crores.
The executives of RIL has also jotted down a 900 Crore
expansion plan to set up new facilities in mumbai.

However an industry such as Pharmaceuticals, requires
immense focus on R&D to come up with new drugs and
medicines and to establish a name in this industry, which
is a very slow and long drawn process.

Ambani therefore has a plan to slow play this sector.
With their primary focus on next-generation therapies,
high-growth specialty pharmaceuticals and difficult to
make drugs, RIL is unlikely to put their pharma business
on a fastrack.

PENETRATION

STRATEGIES
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Amazon also steps their foot in this disruptive
industry by launching ‘Amazon Pharmacy’ in
Bengaluru. They have plans to conduct various pilots
in other cities depending on how successful it is.

They plan to offer prescription, OTC(over the
counter) and traditional Ayurveda medications, as
well as basic health devices.

Amazon with this strategy is bang on in
understanding the situation and tackling it with
utmost perfection as this will help the consumers
meet their essential needs while staying at home,
creating a perfect opportunity for the rise of e
pharmacy.

Not only this, Amazon partnered with US-based firm,
Giant Eagle Pharmacy in November last year to allow
users of its artificial intelligence-based virtual
assistant alexa to request prescription refills.

AMAZON ’s  PLAN
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SCOPE IN THIS

INDUSTRY

RELIANCE

Reliance is  al l  set  to take over the pharmaceutical
market with growing dominance of the health
and wellness sector due to the current pandemic.
Reliance with it ’s  increasing net worth has been
trying to expand in every growing sector.  

The addition of Netmeds enhances Reliance
Retail 's  abil ity to provide good quality and
affordable health care products and services,  and
also broadens its  digital  commerce proposition to
include most daily essential  needs of consumers.
India's  online pharmacy market is  projected to
grow sevenfold to $3.6 bil l ion in 2022 from a
litt le over $500 mill ion in 2018,  research firm
Frost & Sullivan says.  The pandemic could
accelerate this expansion and Reliance could take
a major advantage of it .
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AMAZON

Amazon has great potential  to become one of
market leaders in the pharmaceutical  sector
due to its  data analytics capabilit ies ,  marketing
capabilit ies and AWS(Amazon Web Services)
servers.

Amazon could flatten the playing field for
retail  pharmacy by building relationships with
pharmaceutical  companies that would eliminate
the current distribution channels or else buy
companies that would enable it  to both produce
and distribute drugs.

Amazon could do direct patient deliveries by
eliminating pharmacies from the supply chain
and providing “maximal price transparency.”
While Amazon delivers mostly consumer
goods,  i t  wil l  need to figure out how to
handle special  drugs such as biologics that
have specific temperature considerations or
controlled substances that have specific security
considerations.

It  looks l ike Amazon might not be able to
captivate the market in India as its  competitors
are expanding at  a higher level  and opening an
offline store may not help to beat and acquire the
market share.
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ONLINE GROCERY RETAIL

SECTOR



OVERVIEW

With digitization being our new forte from clothes
to appliances, groceries aren’t far behind especially
in this covid stricken world. For India, this sector is
still  unexplored and poses a huge opportunity for
exploitation. Companies like grofers and big basket
are already assiduous in their efforts to capture the
market but there’s a brewing rivalry of India’s giant
RIL and its USA’s counterpart Amazon in the hope
of establishing themselves as India’s online grocery’s
synonym.

MARKET STATUS IN INDIA

According to a report by BCG and RAI (Retail
association of India) ,  India’s  retail  market is
expected to reach $1.1-1 .3 Tn by 2025 from
$0.7 Tn in 2019 with a projected growth rate of
9-11% .  India’s  total  grocery retail  market stands
at 19.9 lakh crore accounting for 48% of retail
consumption.

Indians have an abundance of kirana and grocery
stores at  every nook and corner that the need
and convenience of ordering staples online
everyday seems cumbersome and time-consuming
explaining why the online grocery market is
sized at  mere INR 62.01 Bn. However,  the market
is  anticipated to expand at  a high compound
annual growth rate (CAGR) of ~68.66% during the
2018-2023 period,  to reach a value of INR 1,034.13
Bn by 2023.
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Apparel & Footwear
27.2%

Consumer Durables
26.5%

Jewellery&Accessories
20.7%

Health 
10.2%

Home Decor & Furnishing 
7.5%

Beauty & Personal Care
6%

This high growth rate can be dedicated to growing the
online customer base, increasing smartphone and internet
penetration coupled with trust and acceptance for
companies like amazon and flipkart. This year’s lockdown
has already demonstrated a spike in online consumption
only justifying the projected analysis.

Category wise break up of total retail market of India in FY19

grocery forms part of
consumer durables

Shri Ram Consulting and Research Centre Page 11



PENETRATION

STRATEGIES

RELIANCE's PLAN

“Grocery by itself is 70% of the wallet share for a household
and it is around 97% unorganized. So, the volume of
customers that we can bring into our (online) stores is
massive," said Gaurav Jain, head (business and strategy
development) at Reliance Retail.

Reliance has launched its web portal for online grocery
services ‘JioMart’ announcing itself as ‘Desh ki nayi dukaan’ in
few places like Navi Mumbai, Thane and plans to launch in
all of major cities at the end of 2020. For this online-to-
offline business model, the oil-to-telecoms conglomerate
reached out to local kirana stores and listed their products
on the website through which the customers can order and
it will be delivered by a JioMart representative at their
doorstop.

Reliance seems hopeful to tap the obscure potential of
unorganized sector of food and groceries in India through a
well knit network of local stores and loyal customers for
which it has undertaken a trade off for its cash and carry
unit for procurement and private labels to credit, inventory
management, demand generation and doorstep delivery.
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AMAZON's PLAN 

Amazon first launched ‘amazon now app’ in bangalore
in June 2016 which assisted in ordering fruits,
vegetables, groceries and personal care products. The
delivery was done in the next 2 hours. In 2017, amazon
expanded this initiative in Delhi, Mumbai and
Hyderabad. 

Another format on the same lines is ‘amazon pantry’
which can be accessed through its website and the
order will be delivered the next day.

Then we have super value day on the 1st and 2nd day
of every month where products in this category are at
discounts and offers. With already a 10Mn + customer
base, Amazon's idea of making themselves a
household name seems realisable.

Amazon’s vision of being ‘apni dukaan’ doesn’t seem so far
fetched when it comes to groceries. It wants to establish
itself as the one stop destination for all the needs of an
average Indian.
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SCOPE  IN  THIS

INDUSTRY

The mega transaction with a combined value of Rs 24,713 crore
cements the position of Reliance Retail as an undisputed leader
in the organized retail segment. The deal took place when
Kishore Biyani surrendered the crown jewel of ‘Future Groups’
by selling his retail business to Reliance. The acquisition by
Reliance Retail will essentially give a new turn to the e-
commerce future of Reliance as it is aggressively expanding
across India.

Reliance Industries’ entry into the Indian e-commerce market
may upend the online retail industry dominated by US giants
Amazon and Walmart. Reliance is most suited for the e-
commerce play as they have a huge capital strength, a big
offline presence, good brands in their kitty and significant
grocery operation.

Reliance moved one step closer to launch an e-commerce giant
for India, unveiling plans to set up a $24 billion digital-services
holding company that would become the main vehicle in his
ambition to dominate the country’s internet shopping space

RELIANCE 
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AMAZON

Amazon has destroyed the retail industry across the United States
and there’s no question it has limited competition. Its unique
market positioning within the retail landscape has helped drive
the U.S. ecommerce industry’s growth. 

Bank of America estimates that Amazon generated $79.8 million
in U.S. gross merchandise volume in the fourth quarter of 2019
which is 19% more than a year ago. Amazon collects a commission
on each sale made by marketplace sellers—a fee that ranges from
8% to 25%, based on product category, with most items requiring a
15% commission. That suggests Amazon collected roughly $24.00
billion in commissions on its marketplace sales last year and
$16.37 billion just in the United States

.Various reports show how this massive company exerts its
influence over nearly every aspect of the retail industry.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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AMAZON's Annual Revenue (Millions of US Dollars) 
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CONCLUSION  

There are no second thoughts that the two giants have plans to
face each other whenever the opportunity presents itself. The
pharmaceuticals industry has a huge possibility to grow during
and after the pandemic, while amazon experimented with
‘amazon pharmacy’, reliance acquired netmeds for their
advent into this industry. Amazon seems prudent in tapping
the potential with any immediate concrete initiative, whereas
reliance’s plans and vision say otherwise. Overall the industry
itself requires slow paced growth for quality and trust so it will
be interesting to see how these companies compete for
dominance. 

The fight for the extremely lucrative online grocery retail
sector is more intense and fierce in every way. Considering
Amazon has already established itself as a pioneer in the
online retail sector in India, fitting groceries into the rhetoric
will be effortless. Again most of the grocery sector is still
reserved with unorganized, easily accessible retail stores
challenging the efficacy and competence of online shopping of
daily essentials against them. In this part, Reliance seems to
have an edge with its offline presence of grocery stores under
the chain ‘Reliance Fresh’ which builds public image though
taking it to the digital platform might be equally demanding 
We should also not forget that while Amazon has had its grip
on this platform for a long time now, it is going to be
experimental for reliance to release it under the ‘jio’ umbrella.
Nevertheless, both of the companies are well equipped and
experienced to take on a brawl which will either result in an all
time winner or mutual beneficiaries in this race.. 
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